
Minutes from Tamalpa Board Meeting 
December 1, 2014 
 
Members present: Ed Corral, Ken Grebenstein, Ana Braga-Levaggi, Bill Neer, Bruce 
Benter, Kathleen Helmer, Kathy Johnson, Lillie O’Reilly, Mark Stevens, Tricia 
Wallace, John Catts 
 
The Meeting was called to order at 7:06. Meeting agenda was reviewed and 
approved. Bill Neer asked that we add a discussion on Tamalpa support of the, 
Running 4 Change, at the end of the meeting. 
 
Treasurers report, Rob could not make the meeting but sent the December P&L 
statement. Highlights; paid 15 XC incentives for $1610 we still have $5800 in racing 
budget. Paid insurance $2467, track rental $915. New gazette printing is somewhat 
more expensive. Rob has switched our checking and savings back to Chase from US 
Bank. 
 
Membership report, Lillie reports 
677 active members 
467 households 
29   renewals 
2      new members 
28   lapsed 
 
It was noted we have 22 comp’d memberships. Included are club founders, elite 
runners, hardship cases and business alliances. There seems to be no formal process 
for comping memberships it was agreed that we need to formalize this process. 
 
Gazette-Kathy Johnson has moved the gazette printing to a new printer (4th street 
press) using a new process. The result is much higher resolution on the pictures and 
slightly more expensive, however, in future issues we can reduce the number of 
pages from 32 to 28 to bring this back in line. Free copies will be delivered to all 
area running stores. 
 
The January Holiday party was discussed. Because of the success of last years event 
we proposed having it again in the same location and look into hiring the same 
entertainment. Many suggestions were made regarding food and limiting the 
number of tickets sold to make the event better. Kathy will speak to the venue and 
the band regarding possible dates. Mark Stevens will be assisting Kathy. 
 
Regarding the proposed May Volunteer appreciation event. Mark S is looking into 
possible locations and food as well as firming up a date. 
 
Racing teams. Rob and Tricia are going to take leading roles in or 2015 Tamalpa PA 
racing efforts. John Catts will be doing the same for the Ultras. Many suggestions but 
we all agreed that we need to concentrate on recruiting teams for the younger age 



groups particularly 40-49 both male and female. We are unlikely to field a 
competitive open team as this group usually drifts to the local elite teams and 
frequently change affiliation. 
 
Phil Oreste has offered to lead the TCRS series for 2015. Kathleen and Liz will be 
assisting. Also it was decided that all events will be “legal” and we will be getting the 
required  permission and permits. 
 
2015 priorities and misc.  
Membership; the club is getting smaller and older for a number of reasons. Younger 
and especially women runners are joining the newer clubs and especially the female 
only clubs. We need to stress to all that Tamalpa offers USATF recognized teams, 
regular workouts and long tradition. We also need to do a better job of recruiting. 
 
Regarding Running for a Change it was agreed that Tamalpa should be supporting 
this group in many different ways. Bill will get a clearer picture of what we can do as 
a club. 
 
Roger Gordon and Jack Burns have asked that Tamalpa take over the super bowl 
handicap race. Also monthly theme runs plus cycling rides for beginning in the 
spring. 
 
Next board meeting Monday January 5th 
 
 
 
Respectfully submitted, 
 
 
 
Bruce Benter 
Secretary 
 
 
 
 
 


